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• Most specific figure: It costs $7,000 to replace a 
salaried employee, $10,000 to replace a mid-
level employee, and $40,000 to replace a 
senior executive (Recruiting Times).

• Most general figure: Replacing supervisory, 
technical and management personnel can cost 
from 50 percent to several hundred percent of 
the person’s salary (Society for Human 
Resource Management).

• Most recent figure: 27 percent of employers in 
the U.S. who reported a bad hire said that a 
single bad hire costs more than $50,000 
(CareerBuilder).
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How do organizations improve their strategies to 

attract, hire and retain top talent?
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LOOK BEYOND

DON’T TRY TO COMPETE –CHANGE THE CONVERSATION!
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Learning

Balance

Environment

Location

Opportunity
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Salary/Wages
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Insurance
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Paid Time Off
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Retirement
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Training
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Fringe Benefits
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